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NHD -OBSERVATION 

Phase out block 08 Phase out Block 07 
BALAGHAT   BAIHAR    LANJI Othar Total S.N. NHD OBSERVATION 

Apr. May June Apr. May June Apr. May June T0tal Apr . May June   
                                

1 NO OF NHD OBSERVE 4 7 8 5 7 5 5 5 6 48 3 15 10 28 
2 CONDUCT ON SCHDULE/ 4 6 8 4 4 5 5 3 4 43 3 12 9 24 
3 THR DITRIBUTION /Spot Feeding 4 6 8 4 4 5 5 3 4 43 3 12 9 24 
4 present asha/other worker 3 7 7 5 4 5 5 5 5 46 3 14 7 24 
5 PRI  present on that time 2 5 6 3 6 3 2 4 5 36 2 10 7 19 
6 CBO/comm-member present 2 3 3 3 5 4 2 4 4 30 3 7 5 15 
7 AWW/ANM used list 4 6 6 4 7 4 4 4 6 45 3 6 5 14 
8 USEof count foil                             
9 CARD issue for new benifises 4 6 8 3 7 5 2 4 6 45 1 13 10 24 

10 Cheking record by anm                             
11 Avalibility of register 4 7 8 5 7 5 5 5 6 52 3 14 10 27 
12 Avalibility of AD syring 4 7 8 5 7 5 5 5 6 52 3 15 10 28 

  HEALTH SERVICES 
13 Health check up 3 6 8 3 5 4 4 5 6 44 2 14 10 26 
14 BP 2 5 7 4 6 5 4 5 5 43 3 12 8 23 
15 TT vaccine  3 6 8 5 6 5 4 4 6 47 3 14 9 26 
16 IFA 2 6 8 5 7 5 4 5 6 48 2 14 10 26 
17 ped IFA                              
18 Weighting 3 6 8 4 5 5 5 5 5 46 3 14 10 27 
19 Vitamin A 3 5 7 4 5 5 4 3 5 41 2 12 8 22 
20 COUNSLING/health sesson 2 4 5 2 4 4 3 3 4 31 2 10 5 17 
21 BCG 4 6 7 5 7 5 5 4 6 49 3 13 10 26 
22 DPT 4 6 8 5 6 4 4 5 6 48 3 13 10 26 
23 OPV                             
24 MEASELS 4 6 8 5 6 4 4 5 6 48 3 14 10 27 
25 Not avail of vaccine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
26 Correct site immu 2 5 7 4 6 5 5 5 5 44 3 13 10 26 
27 Leave beni-without receive service                             
28 NO- AWC Droup out Follow-up                             

  NHD not done on the day 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



 
COMMUNITY DEVELOPMENT CENTRE [CDC] 

SOW for Project Coordinator District Balaghat 

S.N. Particulars Work days 
in a Month 

April May June July Aug Sept. Total 

A Village Level Activities 

1 
Supportively supervise the BC in 
identification of weaker section of AWC / 
Balsanjivni 

3   5 2       7 

2 Facilitate Joint field visit of ICDS/Health 2   2 1       3 

B Sector level activites 

1 

Monitoring of joint sector meetings and 
ongoing capacity building of AWWs 
facilitated by BCs [Priorities weaker 
sectors] 

3   3 4       7 

2 

Joint Anganwadi Centre visits [CARE 
DT/Govt. conterparts/Block 
Coordinators] preferably on NHDs/Gram 
Sabhas/Panchayat meetings] 

2   4 2       6 

C Block level activities 

1 

Provide support to BCs to conduct the 
Gram Sachiv and Sarpanch meeting at 
block level to finalize the dates for Gram 
Sabhas 

1   1 1       2 

2 

Provide support to BCs to conduct the 
block level monthly meeting of 
ICDS/Health also monitor his/her 
effeciency to conduct effective 
meetings. 

1   1 4       5 

3 Participation in BLAC [Ensure meeting 
held as per the prescribed agenda] 

4   1 2       3 

D   

1 Prepration for the District monthly 
meeting 

1   1 3       4 

2 
Participation in district level monthly 
meeting with CARE DT [planning for 
next month] 

1   1 1       2 

E Documentation & Reporting 

1 
Analysis of Behaviors trend, field 
findings, documentation of success 
stories. 

  1 1       2 

2 Provide feed backs of BCs SOW 
[Planning VS Achievement] 

  1 1       2 

3 Process Documentation   1 1       2 

4 Preparation of MPR, MFR and Periodic 
reports 

Days are 
not fixed, 
these are 

mendatory 
task -

Approx. 4 
days  

  3 1       4 

                    
  Poor or No performance                 
                    
  Average                  
                    
  Satisfactory                 
                    
  Completed                  

 
 
 
 
 
 
 
 
 
 
 
 



 
 

COMMUNITY DEVELOPMENT CENTRE [CDC] 

SOW for Block Coordinator District Balaghat 

S.N. Particulars 

Work 
days 
in a 

Month 

April May June July Aug Sept. Total 

A Village Level Activities                 

1 
Anganwadi centre visits to review the status of home 
visit, records, [Visits to be prioritized in the AWCs of 
weaker sectors] 

3   22 12 0 0 0 34 

2 Facilitate Home visits AWC 
visits 

  9 16 0 0 0 25 

3 Participation  in NHD and ensure the quality, involve the 
PRI & MSS 

4   12 11 0 0 0 23 

4 Organize the meetings of MSS & Feeding 
demonstration 

3   6 9 0 0 0 15 

B Sector level activites [Review & Planning]                 

1 
Monitoring of joint sector meetings and ongoing capacity 
building of AWWs facilitated by BCs [Priorities weaker 
sectors] 

4   11 10 0 0 0 21 

2 Joint AWC visits [ICDS & Health Supervisors] 2   4 5 0 0 0 9 

C  Block Level Activities                 

1 

Participation in Gram Sachiv and Sarpanch meeting at 
block level to finalize the dates for Gram Sabhas 
[ensuring their involvement in weaker AWCs] 
Identification /meeting with government institutions, 
organizations, like SHG federation for networking and 
alliance building] 

1   2 3 0 0 0 5 

2 
Participation in block level monthly meeting of ICDS & 
Health [Sharing of field findings and discussion on the 
status of services] 

1   3 6 0 0 0 9 

3 
Participation in BLAC [Ensure meeting held as per the 
prescribed agenda] 1   2 3 0 0 0 5 

D District Level Activities                 

1 Preparation for monthly meeting presentation. 1   3 7 0 0 0 10 

2 Participation in the district level monthly meeting with 
CARE PO [planning for next month] 

1   3 3 0 0 0 6 

                    
  Poor or No performance                 
                    
  Average                  
                    
  Satisfactory                 
                    
  Completed                  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

COMMUNITY DEVELOPMENT CENTRE [CDC] 

SOW for PRI Coordinator District Balaghat 

S.N. Particulars 
Work 

days in 
a Month 

April May June July Aug Sept. Total 

A Village Level Activities 

1 Baseline survey and Social map through PRA 
and grading - 10 Panchayat 

1   2 1       3 

2 Organizing ward Sabha 4   5 4       9 

3 Meeting with VWSC,VHC,MSS 6   4 6         

4 Meeting with key stakeholders 
[AWW,ANM,ASHA, School teacher & SHG] 

6 to be 
done 
during 
AWC 
visit 

  5 4       9 

5 Involvement in N&H day 4   3 4       7 

6 Critical home visits - Involvement of ASHA, 
AWW and PRI 

2   1 2       3 

7 Participation in monthly Panchayat meeting at 
village level 

1   4 1       5 

8 Participation in Block level meeting - CEO 
meeting 

1   1 1         

9 Participate preparatory meeting 1   1 1       2 

10 Participation in district level monthly meeting 
with CARE PO [planning for next month] 

1   1 1       2 

11 Process documentation Success stories, 
good practices, case studies etc. 

1   1 3       4 

                    
  Poor or No performance                 
                    
  Average                  
                    
  Satisfactory                 
                    
  Completed                  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

COMMUNITY DEVELOPMENT CENTRE [CDC] 

SOW for Advocacy Coordinator District Balaghat 

S.N. Particulars Work days 
in a Month 

April May June July Aug Sept. Total 

A Village Level Activities 

1 Joint visits [ANM, AWW& ASHA] and conduct 
MSS meeting 

6   8 4         

2 Participate in the Panchayat meeting and GS 4   0 3         

B Sector level activites [Review & Planning] 

1 
Monitoring of joint sector meetings and 
ongoing capacity building of AWWs facilitated 
by BCs [Priorities weaker sectors] 

6   3 7         

C Block Level Activities 

1 

Meeting with CEO-JP and participate in the 
Gram Sachiv and Sarpanch meeting at block 
level and finalize the dates of Panchayat 
meeting and GS 

1   4 1         

2 Participate in Block meeting [Health & ICDS] 1   3 2         

D District Level Activities 

1 Coordinate with CEO ZP and advocate the 
key gapsd 

1   1 3         

2 Participation in district level monthly meeting 
with CARE PO [Planning for next month] 

1   2 1         

3 Process documentation - Success stories, 
good practices, case studies 

1   2 2         

                    
  Poor or No performance                 
                    
  Average                  
                    
  Satisfactory                  
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